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WELCOME 

Andrea Sianesi
Dean MIP Politecnico di Milano

In today’s world, education is facing exciting 
challenges spearheaded by digital technologies. 
Many leading business schools across the world 
are now expanding their portfolio of digital learning 
programs so that they can meet the increasing need 
for flexibility requested by managers and executives.

MIP’s answer is the International Flex EMBA. In 
designing this course, we introduced one of the 
most advanced digital learning platforms currently 
available (smart on Microsoft technology), so that 
managers on the course can learn the same skills, 
join the same networks and receive the same 
diploma from Politecnico di Milano as those taking 
a traditional, class-based EMBA. 

In October 2014, as the first business school in Italy 
and among a few schools worldwide, MIP launched 
the first edition of Flex EMBA. This proved to be 
extremely successful and we received requests 
that far outnumbered the available places. We have 
then decided to take the next step and bring our 
innovative digital learning approach to managers 
and executives worldwide.

MIP, together with WOBI (World of Business Ideas), 
has launched its International Flex EMBA (i-Flex), 
the International Executive MBA where students 
can decide when and where they study and explore 
the unique material provided by professors at MIP 
and the leading thinkers and doers at WOBI.

Executive education is undergoing a deep change 
through digital revolution - as many other aspects 
of business. WOBI is a global business content 
hub, a place where experiences and knowledge 
converge. 

For over 20 years we have been committed 
to supporting business executives, infusing 
knowledge and ideas across multiple platforms: 
live events, a magazine and a TV channel, as well 
as online contents.

We are for all those who share our passion for 
business, restless and curious minds excited by 
the challenge of transforming ideas into projects 
and projects into businesses. Our mission is to 
create transformational experiences dedicated to 
building better people, better business, and a better 
world.

For all these reasons we are glad to partner with 
MIP on the International Flex EMBA, through which 
we will add an invaluable complement to managers 
and executives attending the program: latest 
trends, the most up-to-date thinking, international 
case studies, cutting edge ideas from the world’s 
leading experts, thinkers and doers.
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Alberto Saiz
Chief Executive Officer at WOBI



The requirements of people interested 
in graduate-level education have 
changed substantially in recent 
years. Alongside the growing need 
for flexibility and for their studies to 
be compatible with work and family 
commitments, participants are 
actively looking for highly personalised 
courses, where the interaction with 
faculty professors and managers is 
both continuous and beneficial, and the 
courses are grounded in the real world. 

MIP has addressed these needs by 
offering courses centred on the concept 
of Smart Learning. This process 
involves a combination of digital 
learning tools (including multimedia 
clips, learning games, business games, 
virtual classrooms, streaming and peer-
to-peer learning) alongside all those 
other important aspects of coaching, 
mentoring and advising carried out by 
faculty members, professionals and 

experts belonging to the MIP network. 
Through this approach, high flexibility 
within the learning process is coupled 
with personal interaction with the 
professors on the faculty and the other 
students on the course. To enable 
all this, at MIP, we have designed an 
innovative smart learning platform, 
developed on Microsoft technology, 
which our students can use for the 
purposes of study, to learn and to work 
together using the same tools that they 
use on a daily basis at home and in 
their offices. 

Following our Italian-based Flex EMBA 
experience, we have expanded our 
offer beyond our national boundaries 
and introduced the International Flex 
EMBA (i-Flex). 

This program is also offered to non-
Italian managers and executives living 
abroad, who can, therefore, gain the 
same skills, build up the same network 
of contacts and receive the same 
diploma as students taking traditional 
Executive MBA programs.

A decisive point in addressing this 
challenge is our strategic partnership 
with WOBI. This enabled us to add 
value to our Smart Learning experience 
and to the teaching methods employed 
at MIP, by introducing the high quality 
material and international outlook of 
top world thinkers and doers in each 
of the management fields covered 
during the course. As a result, we have 
a faculty and an educational offer 
without equals, one that, we believe, no 
other business school in the world can 
match today.

Riccardo Mangiaracina
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i-Flex Director
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Politecnico di Milano is one of the most 
outstanding universities in the world, 
ranked 24th in the world, 7th in Europe, and 
1st in Italy among technical universities, 
according to QS World University Ranking - 
Engineering & Technology 2017. Founded in 
1863, it is the largest school of Architecture, 
Design and Engineering in Italy, with 2 main 
campuses located in Milan, heart of fashion 
and design industries, and 5 campuses 
based around the Lombardy region, one of 
the most industrialized areas of Europe.
Many important scientists and architects 
studied and taught here; among them 
Achille Castiglioni, Gio Ponti, Renzo Piano 
and Aldo Rossi - both Pritzker Prize in 
1990 and 1998 respectively - and Giulio 
Natta, who was awarded the Nobel Prize in 
Chemistry in 1963. 

Politecnico di Milano is organized into 12 
Departments, responsible for planning of 
the research strategies, and 4 Schools, 

responsible for the organization of 
education, 2 of them covering the fields 
of Engineering, 1 focused on Architecture, 
Urban Planning and Construction 
Engineering, and 1 School devoted to 
Design.

Thanks to a strong internationalization 
policy, several study programmes are 
taught entirely in English, attracting 
an ever-increasing number of talented 
international students, now forming a 
diverse community from more than 100 
countries. In the academic year 2015/2016, 
22% of the students enrolled in Master of 
Science Programmes were international.

Inter and multidisciplinary approaches 
are fostered throughout the academic 
career, in particular at the PhD School 
and the ASP (Alta Scuola Politecnica), a 
school for young talents from all over the 
world, who develop their skills in a team 
work context to pursue complex innovation 
projects. Teaching is closely related to 
research, a key commitment that enables 
to achieve results of high international 
standards, while creating connections with 
the business world.

Strategic research is carried out mainly 
in the fields of energy, transport, planning, 
management, design, mathematics 
and natural and applied sciences, ICT, 
built environment, cultural heritage, with 
more than 250 laboratories, including 
a Wind Tunnel (unique in the world for 
configuration and features), a Crash 
Test Centre, PoliFAB (the University’s 
lab for micro and nano production) and 
PoliFactory, a laboratory where new design 
processes are developed.

POLITECNICO 
DI MILANO



EFMD

In 2007, the School of Management was initially accredited 
by EQUIS. Since first joining the Financial Times’ rankings 
of best European Business Schools in 2009, today the 
School is in the list with: Executive MBA, Full-Time MBA 
and Master of Science in Management Engineering. In 
2015, the Financial Times’ Executive Education Custom 
Rankings, includes the School in its rankings of the 
top 85 customised executive education programmes 
worldwide. In 2017 the School is included also in the 
Executive Education Open Rankings. In 2013, the MBA 
and Executive MBA programs received the prestigious 
international accreditation, AMBA (Association of MBAs). 
The School is member of PRME (Principles for Responsible 
Management Education), Cladea (Latin American Council 
of Management Schools) and QTEM (Quantitative 
Techniques for Economics and Management).

ACCREDITATIONS AND RANKINGS
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MIP POLITECNICO DI MILANO

Founded in 1979 as a Consortium between the Politecnico di Milano and many Italian institutions 
and several leading public and private industrial groups, today MIP is a non-for-profit consortium 
limited company. MIP and the Department of Management, Economics and Industrial Engineering 
together make up the School of Management of Politecnico di Milano, which is involved in all the many 
aspects surrounding research and education in the fields of management, economics and industrial 
engineering.
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WOBI is a global business content hub, a place where experiences and knowledge 
converge.

Through different platforms including events, a 24-hour TV network, a magazine and 
digital formats, WOBI reaches a global audience that seeks unique and high quality 
management content.

WOBI - WORLD OF 
BUSINESS IDEAS 

Every year more than 20,000 executives from 7,000 companies 
gather in World Business Forum venues and at other events all 
around the world for a unique blend of inspiration and learning.

WOBI Events

Reaching more than 16 million homes in 21 countries of Latin 
America, WOBI TV presents documentaries, special reports, reality 
shows and interviews featuring the leaders, entrepreneurs and 
experts who are shaping the business landscape; the companies 
that are pushing boundaries and leading innovation; the hottest 
topics on the business agenda.

WOBI TV

It is Latin America’s leading management publication. Published 
twice a month for the past 17 years, it features practical case 
studies, cutting-edge ideas from the world’s leading experts, 
stories of doers from all corners of the planet.

WOBI Magazine

It is a digital platform offering the best leadership and thought 
management through videos and articles.

WOBI.COM
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Our i-Flex is intended for:

 > People with at least 3-year working 
experience, who feel they need 
to improve their knowledge and 
managerial skills.

 > People who have difficulty in 
planning their work and travel 
schedule and who, therefore, are 
in need of a program offering 

greater flexibility than the traditional 
Executive MBAs. 

 > People who are strongly motivated 
to invest in themselves and upgrade 
their position within their companies.

 > Managers who cannot be absent 
from work for long periods of time. 

i-Flex, held entirely in English, is an innovative Executive MBA developed by MIP in 
partnership with WOBI. It empowers managers and executives in their global perspective 
as well as in their analytical skills, understanding, confidence and language to exert 
influence at all levels in an organization. 

Demanding, intensive but highly rewarding, the program will prepare participants to 
become leaders and will provide them with a broader vision to respond to complex 
business issues in a more comprehensive manner.

Through i-Flex, students can adapt and spread out their attendance and study periods, 
depending on their family and work commitments, yet gain the same skills, build up the 
same contact networks and receive the same diploma as students taking traditional 
Executive MBA courses. 

Our i-Flex is also ideal for companies that intend to develop their employees with high 
potential, without removing them from their work place for long periods. 

It also suits companies whose staff are scattered around the world and could benefit 
from bringing their management skills up to date and in line with their company’s 
culture, values and strategy.

i-FLEX OVERVIEW 



5 REASONS TO CHOOSE 
THE i-FLEX 

IT IS FLEXIBLE AND PERSONALISED
Participants can choose when, where and how to 
attend the lessons, utilising a digital platform among 
the most innovative in the world. Students have total 
freedom in deciding when to access the material and 
can dovetail their studies with their family and work. 

01.
IT IS DIGITAL AND INNOVATIVE 
Our platform has been developed on Microsoft 
technology and is a breakthrough in the field of digital 
learning technology. Our wealth of teaching experience 
is applied to a digital environment that is highly user 
friendly, in a way never proposed before. Through 
our platform, students can access video recordings, 
participate actively in discussion and workgroup live 
sessions moderated by our professors, interact with 
other students and work together on projects and 
assignments, retrieve additional multimedia material 
and interact on a one-to-one basis with the faculty. 
The platform also links to a dedicated app, social 
media and a discussion forum.

02.

IT CREATES A GLOBAL NETWORK
i-Flex is open to candidates from different parts of the 
world, with different backgrounds and from different 
cultures. We aim, in this way, to achieve a multi-
cultural and diverse international class, resulting in an 
experience of great value from both an educational 
and a personal point of view. Furthermore, students 
can attend events of international importance, 
meet world’s top thinkers and doers through our 
partnership with WOBI and make contact with the 
companies within the MIP network. 

04.

IT CONNECTS YOU TO TOP KNOWLEDGE 
THROUGH OUTSTANDING FACULTY
i-Flex is the #1 EMBA for those who want to learn 
directly from top leaders and their practical managerial 
experience. The faculty engaged in the program is 
composed of professors from different countries and 
the top thinkers and doers at WOBI, ensuring teaching 
of the highest international and practical level and 
including the likes of Richard Branson, Michael Porter, 
Nouriel Roubini, Joseph Stiglitz and Steve Wozniak. 
Students have also the opportunity to attend an 
International Week at Imperial College Business 
School in London, one of the most prestigious UK 
business schools. The result is a learning experience 
that provides students with advanced knowledge 
and management tools with a focus on providing the 
means to stimulate our participants into going beyond 
conventional ideas and interpretations.

03.

IT IS AN EXECUTIVE MBA
Participants acquire the same knowledge and skills open to them in a traditional Executive MBA, and they will be 
awarded the same diploma as these students, directly receiving it from one of the top business schools in Europe. 
They will also have the chance to enter an exclusive community of Alumni for high level networking.

05.
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OUR SMART 
LEARNING 
PLATFORM 
The i-Flex platform has been developed by MIP on 
Microsoft technology and is a radical innovation in the 
field of solutions complementing digital learning. 
Thanks to this innovation, in 2016 this format has been 
chosen as one of the six most innovative MBAs world-
wide by a commission of experts from AMBA, the 
international association certifying the high standards of 
quality in MBA programs.
This is the first time that tools for personal and 
collaborative productivity, including Outlook, OneDrive, 
SharePoint, Skype for Business, Yammer and other Office 
365 applications, have been integrated within a user-
friendly environment for learning purposes. Students 
encounter an innovative digital experience, where 
smart working concepts have been introduced into an 
educational situation for the first time. 
The platform allows students to access recorded video 
material, participate actively in live discussion sessions 
and workgroups moderated by a professor, interact with 
other students and work with them on projects and 
assignments, as well as having access to additional 
multimedia material and attending one-to-one sessions 
with professors and teachers. All this can take place from 
any location using any digital terminal. Platform material 
can be accessed off-line using an App that is compatible 
with the Apple, Android and Windows operating systems, 
so students can study when no internet connection is 
available. O
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TIMELINE

ABOUT...

Chris Anderson
An author and entrepreneur, Chris is 
part scientist, economist and physicist 
known for his vision of business in the 
digital age.

Richard Branson
One of today’s most successful and 
unconventional entrepreneurs, Sir 
Richard Branson is Founder, Chairman 
and CEO of Virgin Group and the 
mastermind behind the business’s 
400+ companies.

Nouriel Roubini
One of the most renowned economists 
of his generation, Roubini is a 
Professor of Economics at NYU and 
is widely recognized for predicting the 
collapse of the U.S. housing market 
and the global recession of 2008.

Joseph Stiglitz
Recipient of the Nobel Prize in 
Economics in 2001, Stiglitz is 
internationally recognized as one 
of the leading economists of his 
generation.

Steve Wozniak
Silicon Valley icon, Steve Wozniak 
is, with Steve Jobs, the co-founder 
of Apple Computer, helping shape 
the development of the personal 
computer industry with the design of 
Apple’s first line - Apple I and II.

LEARNING FROM 
INSPIRING 
TOP THINKERS 
In addition to the MIP faculty, students attending the i-Flex 
program will have the chance to learn directly from the 
business leaders & star professors belonging to the WOBI 
circuit, who will share with the participants their expertise.

Among them are:
Andre Agassi, Chris Anderson, Richard Branson, James 
Cameron, Henry Chesbrough, Clayton Christensen, 
Francis Ford Coppola, Oscar Farinetti, Chris Gardner, 
Vijay Govindarajan, Gary Hamel, Rebecca Henderson, 
Garry Kasparov, Guy Kawasaki, Philip Kotler, Martin 
Lindstrom, George Lucas, Nicholas Negroponte, Renee 
Mauborgne, Sam Palmisano, Tom Peters, Michael Porter, 
C.K. Prahalad, Ken Robinson, Nouriel Roubini, Mohanbir 
Sawhney, Joseph Stiglitz, Oliver Stone, Eric Von Hippel, 
Jorge Valdano, Jack Welch, Steve Wozniak.

Le
ar

ni
ng

 fr
om

 In
sp

iri
ng

 T
op

 T
hi

nk
er

s 

12

OCTOBER 2018 
Kick-off Week

JULY 2019 
International 
Week at Imperial 
College London

OCTOBER 2018 - SEPTEMBER 2020



PROGRAM TIMELINE 
Our i-Flex program runs over a 20-month period, 
but students can spread the work in the way 
they think fit, according to their personal needs, 
accessing the program wherever they are in the 
world and through any device they might have at 
hand.
The course is structured into 10 core courses 
held through our smart learning platform, plus 
a further two weeks’ face-to-face contact time 

and the option of an international elective 
week. The aim of the face-to-face sessions is 
to develop the students’ soft skills and those of 
negotiation, public speaking and leadership, and 
to manage cultural differences in an international 
environment, as well as providing them with 
a solid network of interpersonal relationships. 
An experiential Project Work completes the 
International Flex EMBA.
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SEPTEMBER 2020
Graduation 
Ceremony

Choose your World 
Business Forum 
from among Bogota, 
Mexico City, Milan, 
Madrid, New York 
or Sidney 

10 Core 
Courses

Project 
Work

THE PROGRAM IS MADE OF:

Leadership & Personal 
Development Program

International 
Weeks

OCTOBER 2019 /JUNE 2020
Project Work 
+ 3rd Optional International Week



i-Flex includes 10 core courses, covering several managerial topics and lasting each between 3 to 8 weeks. In each 
core course, students are given the maximum flexibility in planning how to take part in the following pursuits: learn 
about the fundamental concepts of the course (through video clips, Q&A sessions, live lessons and exercises with 
the faculty), put into practice and test their knowledge by applying their new skills in an assignment, develop a 
critical discussion on a topical subject in which they are helped by a tutor expert on the topic, and gain the ability 
and stimulation to go beyond a conventional interpretation of the various subjects, with the aid of multimedia clips 
presented by top thinkers and doers belonging to the WOBI network.

CORE COURSES

1ST WEEK 2ND WEEK 3RD WEEK

Video Forum

MIP 
Video Clips

WOBI 
Video Clips

Live 
session (2h) 

Live 
wrap up (2h) 

Case Study 
Discussion
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SAMPLE COURSE STRUCTURE

Group 
Assignment

Individual 
Assignment

Live Q&A 
session (2h) 



Industrial Economics & 
Economics of Global Markets

People & Organization Financial & Management 
Accounting

The course introduces the principles of 
organisational planning and the decision-making 
processes underpinning them, together with the 
various kinds of organisational structure and how 
contingent factors can play a role in this context. 
The main organisational theories, process-based 
management and relative analysis and design 
are then covered in the course. Students then 
study the relationship between individual and 
organisation, with specific focus on individual 
behaviour and team dynamics, going into 
depth on the aspects of organisational culture, 
organisational change and the systems used to 
manage human resources.

This module covers the following topics: 
international accounting standards (IAS / 
IFRS) and the standards for financial reporting, 
costs and management control, planning and 
control processes, budgeting and management 
reporting, variance analysis and cost centre 
evaluation. Students will also look at how to 
manage and assess company performance.

Strategy & Marketing

During the course, students will learn the basics 
of marketing, including strategic analysis, 
competitive advantage and strategies, portfolio 
strategies and portfolio matrices, value-based 
management, corporate social responsibility and 
corporate governance. Students will be able to 
apply their knowledge by preparing a business 
plan and will handle economic and financial 
projections, market analysis, client need analysis, 
market principles and the relative components 
and modalities. They will cover in detail the 
topics of client relationship management - CRM, 
and the management of marketing information, 
client loyalty and one-to-one marketing, internet 
marketing, integrated communication and 
international marketing.

The aim of this course is to analyse economic 
systems, identifying constraints and 
opportunities, the market, monetary policy 
and international implications. The module 
will cover the world of industry and the related 
topics of efficiency, structure, concentration, 
vertical integration and policies, and the concept 
of economics in all its many facets, including 
networks and technological, international and 
monetary change. Commercial fiscal and 
monetary policies will also be covered, together 
with internationalisation strategies, contract 
management and the theory of international 
trade and its economic institutions. Lastly, the 
course will address the matter of inter-cultural 
management.

15
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Supply Chain & Operations 
Management

The module will handle this increasingly 
important topic by looking at the various types 
of production systems and their main problems. 
It will also cover key performance indicators 
and strategic approaches to planning and 
management choices concerning production 
systems and operations-related quality 
management, in order to provide an overall view 
of the new situations and trends emerging in the 
field of supply chain management. The design of 
logistics networks, the management of relative 
decisions, the co-operative approach in SCM, the 
impact of ICT in this sector and distribution are 
all topics covered.

ICT Management

Within the course, student will learn about 
integrated IT and management systems, in 
all their different aspects, and the models and 
strategies to plan information systems, looking 
at the strategies, management and governance 
of IT within a company.

Business Law

The module consists in presenting the principle 
elements of corporate law used to interpret, 
through the tools used in law, economic 
phenomena of exceptional importance in 
Italian and international markets relative to the 
creation and evolution of medium-large and large 
sized companies, with particular reference to 
companies limited by shares and the contractual 
tools to prevent and resolve conflict.

Innovation & Project 
Management

The course will cover the subject of innovation, its 
components and processes. Other topics in the 
course include the management of innovation in 
all its determining factors, phases, techniques and 
application methods, disruptive innovation, open 
innovation, from know-how to know-where, digital 
innovation.

Business Statistics

The aim of the course is to ensure that students 
learn about statistics, probability, linear 
regression models, auto-regressive models and 
models to estimate economic variables, the 
analysis of time series components and trend 
fitting.

Finance

The aim of the course is to provide basic 
concepts of finance, presenting the techniques 
for evaluating investments as well as the 
financial structure of companies, forms of 
financing and the relative determining factors, 
financial markets, shares, bonds and derivatives 
and, lastly, company evaluation methods.

16

Co
re

 C
or

se
s



Our students will have the unique opportunity to fly to London and attend the Leadership 
and Innovation Program at Imperial College Business School. This special program 
tailored for MIP students will allow them to be exposed to Imperial best academics and 
technologists in areas such as healthcare, materials, smart cities, energy, technology 
transfer and entrepreneurship. 

In particular the program is designed to equip participants with:

INTERNATIONAL WEEK 
AT IMPERIAL COLLEGE

Imperial College is one of a very small group of UK universities that are consistently ranked among 
the World’s Top Ten universities. Imperial College was created to be an institution to solve real-
life as well as theoretical problems and its resources and thought leadership targeted to provide 
applied solutions. This has been the been the driving-force behind its 4 Faculties of Medicine, 
Engineering, Science and Business.

The capabilities of technologists and scientists in Imperial College London and the expert business 
faculty in Imperial College Business School enables the school to show very effectively how 
technology is driving business change and innovation. 

IMPERIAL COLLEGE AT A GLANCE

 > The latest global finance perspectives with a strong focus on what effect this will 
have on driving or curtailing innovation

 > The latest patterns, tools and techniques for innovation and how these can be 
leveraged to drive growth

 > Tech Foresight and a deep understanding of how technological and scientific 
advancements are changing the global business landscape which is vital in order to 
avoid disruption and invest in the right space

 > Insights on how to develop sustainable growth through strategic innovation

THE IMPERIAL ECOSYSTEM

 > Institute of Global Health Innovation
 > Grantham Institute Climate 

Change and the Environment
 > Energy Futures Lab 

 > Enterprise Lab
 > Centre for Business Analytics 

and Data Observatory
 > Centre of Global Finance 

and Technology 
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PERSONAL AND CAREER 
DEVELOPMENT PROGRAM
The program includes a Personal Development pathway, involving face-to-face interaction over the 
two international weeks, and by means of our smart learning platform. 
The objective of this program - in line with the other Executive MBAs we offer - is to develop the 
students’ soft skills, their ability of negotiation, public speaking and leadership, while helping them to 
build a solid network of inter-personal relationships.

OUTDOOR TRAINING

The Outdoor Training is a highly interactive 
activity that takes place over the first kick-
off week, and is held in a location outside 
the campus. During the outdoor experience, 
students can integrate as a group and 
get to know each other better, eventually 
encouraging a more constructive virtual 
room environment, something that will 
have a positive effect throughout the entire 
program. During these sessions, students 
will also learn about the dynamics of:

After the outdoor experience, each student 
will sit dedicated follow-up meetings with 
expert consultants, aimed at giving precise 
feedback from a behavioral standpoint.

PERSONAL DEVELOPMENT

 > Virtual team management (sharing 
experiences, the pros and the cons)

 > Public speaking and 
communication (with emphasis  
on communication and behaviour)

 > Elevator Speech (communicating  
in 30 seconds)

 > Time management (task 
prioritization and smart scheduling)

 > Empowerment (exploit your inner 
potential)

 > Leadership (leading & inspiring 
oneself, others and teams)

 > Management of cultural 
differences (improve your 
ability to manage people with 
different cultural and professional 
backgrounds)

Personal Development takes place over a 
two-week period to strengthen a number of 
multi-disciplinary skills:

 > Team building and team working
 > Leadership and influence
 > Objectives and goal setting
 > Conflict and conflict management

18
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i-Flex students can also benefit from the support of the Career Development Office (CDO), which sets a high 
standard for career growth and development, through an intensive, highly personalized program of assessment and 
development to succeed in a complex and ever changing competitive job market.

Among the services offered by our CDO are the following:

19
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MIP students have the unique opportunity 
to meet Head Hunters to receive advice and 
tools useful for professional positioning, both 
nationally and internationally, or to share a 
particular professional aspect or project.  

CAREER COUNSELING WITH 
THE HEAD HUNTER

Students can book dedicated one-to-one 
slots to answer a specific career-related need 
that may arise during the master (e.g. internal 
growth, new job opportunity, interview with a 
head hunter, spontaneous application).

CAREER ADVICE

All students will be required to build their new 
CV by using a platform called VMock, which 
allows them to best enhance their CV. 
All CVs will be then collected in a dedicated 
CV Book of the class, which represents a 
repository of skills that companies in touch 
with our CDO will have special access to for 
potential job opportunities. 

CV BOOK

Students meet career advisors to identify 
the preferred career strategy and define a 
relevant action plan.

CAREER CHECK

Students will have the opportunity to meet 
key players of the business community 
during business roundtables and a number 
of networking events at MIP. They will have 
also privileged access to a series of Global 
Career Networks (e.g. Going Global, Evisors, 
MBA-Exchange, 10minuteswith) as well as to 
the school’s Job Board, where they will find 
new job opportunities in line with an MBA or 
Executive MBA profile. 

NETWORKING WITH COMPANIES

i-Flex students can virtually meet the Mentors 
of the MIP Alumni Community who are Top 
Managers working in different sectors and 
who cover different company roles, so as to 
gain some insights, both strictly technical 
as well as on behavioral methods related to 
specific topics.

MENTORING



*The description refers to the 2016 edition of the study tour. Slight changes may occur for next editions.

ELECTIVE WEEK 
The third full week is optional and students can give a further personal dimension to their studies by choosing a 
Doing Business In Experience, the Study Tour in the Silicon Valley, or a Management Boot Camp.

Doing Business In China or Mexico 
The experience in China or Mexico consists in going to an international business school for a week to study the 
specific social and economic aspects of that country. During the week, classroom lessons held by professors 
of our partner universities are alternated with company visits to local and multinational businesses. 
This allows students to study cases of success and understand the difficulties involved in multi-cultural 
management.

Silicon Valley Study Tour
During i-Flex, students will have the opportunity to experience an intensive one-week study tour in Silicon 
Valley designed in collaboration with Business Association Italy America (BAIA), a business network created 
by and for professionals operating between Italy and the United States. The study tour offers unique and 
invaluable business and cultural insights into one of the most innovative and fast-growing environments: San 
Francisco and the Silicon Valley. The purpose of the trip is to expose students to the Silicon Valley ecosystem 
and deepen their understanding of entrepreneurship and other current hot topics through meetings with 
executives, company visits and cultural excursions. Students will visit startups and business accelerators 
(e.g. Plug & Play Tech Center), large corporations (e.g. IBM Almaden Research Center), venture capital firms, 
incubators and academic institution (e.g. Stanford Center for Professional Development) to gain a broader 
perspective on the process of taking an idea to the market and scaling a company. Whether you want to 
launch your own venture or add entrepreneurial thinking to your toolkit, the Silicon Valley Week in the i-Flex 
program will give you completely new ways of thinking about entrepreneurship, networks and innovation.* 

Among the available options* are the following:
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Management Boot Camp
During the Management Boot Camp students will be asked to address complex 
challenges, fundamental for the survival of international companies in the market 
and for their competitive advantage within the next years. The courses are 
characterized by a strong practical and multidisciplinary approach. Candidates 
can choose a Boot Camp based on a range of emerging topics in business and 
in particular the following:

*Options for the Doing Business In Experience, the Silicon Valley Study Tour and the Management Boot 
Camps may be subject to change, are limited to availability and a selection process may apply.

 > Before Going Global: International Market Assessment
 > Going Global: Managing an international business
 > Sustainability & Business Ethics
 > Circular Economy
 > Industry 4.0
 > Big Data & Analytics
 > Luxury & Made in Italy Excellence
 > Design Thinking: Journey from Meanings to Solutions
 > Entrepreneurship 
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ALUMNI COMMUNITY
MIP has a relatively long tradition of managing 
relationships with its Alumni, a community, to 
date, of over 7,000 people. Since MIP is part 
of the School of Management of Politecnico 
di Milano (SoM), the MIP Alumni Community 
has recently merged with that of the BSc, MSc 
and PhD Alumni in Management Engineering, 
creating a SoM Alumni group that is also part of 
the larger Alumni Polimi association.
MIP has established its Alumni Relations Office 

to manage relationships with MIP students 
and graduates, and to invest increasingly in its 
community of Italian and international students 
and graduates. 
The aim of the AlumniSoM Relations Office is to 
develop educational, cultural and recreational 
initiatives of interest to its members, and to 
promote interaction between all the Alumni 
belonging to the network, both in Italy and 
abroad.

More specifically, the objectives of the Alumni Relations Office are the following:

Support SoM Alumni in their personal and professional development;

Promote networking and sharing of experiences among the Alumni;

Confer visibility and create professional opportunities for Alumni;

Enhance the image of the school by using its Alumni as ambassadors around the world;

Contribute to the development of the Business School through closer collaboration with its 
community of Alumni.

Evening Seminars

Networking events

Shared Interest Groups

Sports Clubs

In line with these objectives, the main initiatives include:

Most of these activities are run in Italy (Milan and Rome) but some take place abroad, organised 
through International Chapters in cities around the world (London, Shanghai, New York, Paris, Zurich, 
etc). Alumni SoM is part of the larger PoliMi Alumni community and our Alumni can join the events - 
face-to-face & digital - organised by the AlumniPolimi Association and use the service that they offer.
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CLEANTECH CHALLENGE 2017 
“We have been honored to represent MIP at the final 
international boot camp at the London Business School. 
It has been a great opportunity to work with international 
mentors and to learn from others, to face a positive 
stressful challenge and finally to create even more 
cohesion in our team and reinforce our approach to 
green technology.”

2016 i-Flex CleanTech Challenge Team

OUR ALUMNI EXPERIENCE
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Betty Petrillo

There were two main reasons for my choice 
of Politecnico of Milan: the MBA ranks high 
and it is a prestigious school, and because of 
the i-Flex program that enabled me to balance 
work and parenting, offering me the chance to 
keep investing in my education.
An added benefit is the possibility to learn from 
my peers in an international environment that 
allows to share business and life experiences 
across cultures. This international ingredient 
offered by the MIP experience is crucial for 
conducting business on an international scale 
and expanding the network across the globe 
without cultural barriers.

Global Product Manager
Italy

Javier Macedo

The flexibility offered by MIP made me choose 
this program, and the fact it has a partnership 
with WOBI and Microsoft makes it very 
attractive. Working remotely with classmates 
all over the world is key for people with busy 
schedules like mine. I believe this program, 
especially with the Project Work, will allow me 
to develop some sustainable business ideas 
and give something positive to the world. Not 
only the quality of the program content but 
the interaction and networking with a diverse 
group of professionals and great friends, are 
remarkable. It is a truly international program.

Risk Management Officer
Peru



Working towards an EMBA is an excellent 
opportunity for students to implement projects in 
their own company, in the company of one of their 
classmates, or to develop a new business idea 
with the support of MIP faculty by benefiting from 
the access to PoliHub, the incubator of Politecnico 
di Milano, ranked 5th in the world. 

By working closely with professors and 
researchers of Politecnico di Milano, students will 
be able to apply the tools and methods learned 
during their EMBA studies to address cutting-edge 
topics of interest to their companies, which see an 
immediate return on investment from having an 
internal consultant bringing along all the value and 
expertise acquired during studies. 

PROJECT WORK
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PROJECT WORK MBA BLOG

Growingleader is dedicated to the growing leadership attitude. An attitude 
which isn’t afraid of taking different routes to achieve its aims. The 
attitude that characterises people who know how to grow in a constantly 
changing and evolving environment. The attitude of those who seek out 
and take on new challenges every day. 

The blog is going to use the faces and voices of those who are working 
today to become the leaders of tomorrow to communicate with you, 
starting from the experience of the International MBAs and Masters at 
MIP, the business school of Politecnico di Milano. The backgrounds, 
experiences matured during the course and achievements of the 
#growingleader will fill the pages of the blog offering useful information 
and something to think about.

WWW.GROWINGLEADER.COM
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ACTIVATION 
OF APPLICATION

Online application form available 
on www.applyformasters.net

Application & MIP Test fee (€ 150)

Curriculum Vitae or resume

Considerable weight is given to the professional 
experience of our candidates, their commitment to 
the program and motivation. Good knowledge of 
English is mandatory.

The Admissions Office will assess all applications, 
with a view to identifying a good balance across the 
following criteria: career progression, intellectual 
ability, leadership potential, interpersonal skills and 
international outlook.

SELECTION 
PROCESS 
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TUITION FEES
Tuition fees for the course are EUR 30,000.

If the candidate is sponsored by a company, 
fees are EUR 34,000.

SUBMISSION 
OF FURTHER 
DOCUMENTS

 > University degree or equivalent from an 
accredited institution

 > Official university transcripts
 > Motivational letter
 > GMAT/GRE (if available)
 > Certificate of English proficiency (if applicable)
 > Copy of passport or ID card
 > Digital photo
 > One reference letter (optional)

FINANCIAL AID
MIP offers contributions based on merit and on 
need, entirely at the discretion of our Admissions 
Committee. Our financial aid programme includes: 
Early Bird Waivers, Country-based Aid and 
MIP4Women contributions.

The Admissions Office will communicate the 
outcome of the selection process.

FINAL 
SELECTION

CONTACTS
i-Flex Admissions Office
Phone: +39 02 2399 2870
E-mail: imbapt@mip.polimi.it
www.mip.polimi.it/iflex Se
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